

Group 3
· Educate public and the public did something with the information

· What would we be measured by?

· Pride established

· The afternoon portion of the workshop posed the following question to the group – “How can the RCAC better serve the diverse needs & interests of all CAC leaders?”
· The results of that discussion are attached.

Ice Cream
· Attending members had ice cream and fellowshipped about the days events
Adjournment
· Retreat adjourned at 3:15 p.m.















ATTENDING MEMBERS





Ana Duncan Pardo, Chair / Hillsborough CAC





Alan Wiggs, 1st Vice Chair/


Falls of Neuse CAC








Mark Turner, East


Philip Poe, Five Points


Ann Weathersbee, North


Paul Brant, Northeast


Patrick Martin, Six Forks


Norman Camp, South


Mary Belle Pate, Southwest


Bill Padgett, Wade


Mark Vander Borgh, West 





Community Services Director: Kristen Rosselli





Staff Liaison:


Dwayne C. Patterson





City Council Visitors:


Thomas Crowder, District D


Russ Stephenson, At-Large
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Retreat Minutes


10:00 a.m. – 3:00 p.m.





Welcome & Introductions


Ana Duncan Pardo, RCAC Chair, called the retreat to order at 10:15 a.m.


She reviewed the retreat purpose and agenda.





Approval of minutes 


May and June 2009 minutes will be on the July 15 agenda.





Reconnecting to Your Passion – Kristen Rosselli, Community Services Dir.


The workshop was opened with an exercise to discover what were the reasons/passions that prompted the current Chairs to serve in a leadership role within their CAC.


Members were paired to share and then introduce their partner around the passions that motivated them to become the Chair (the results are attached).


Discussion over lunch was centered on the scenario of the CAC model being recognized a national model for citizen engagement.  The groups answered the question of “what role the RCAC played with/on behalf of the CACs to gain this distinction?”





Group 1


Consensus on role of RCAC


Use of technology (hi/low) to communicate effectively


Communities/Specialists to focus on core topics


Ombudsman (several)


Ally with other neighborhood groups


Empowerment projects to get participation





Group 2


Managed an awareness campaign to promote CACs


Works consistently and harmoniously


Established mutual respect amongst decision makers


Consistent in way of doing business


Respectful


Unified


Transparent and demand transparency


Full participation from all 18 CACs
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